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Money seems to be in every con-
versation lately. As the price of 
oil continues to fall, Alaskans are 
being asked to look for places to 
cut. Earlier this month, Gover-
nor Walker sent an email to all 
state employees asking for ways 
to tighten the state’s belt. In the 
past few days, Walker’s team 
announced DHSS will experi-
ence over $20 million in cuts. 

During our last AADD telecon-
ference, SDS director Duane 
Mayes suggested that AADD 
start compiling our recommen-
dations for cuts within our sys-
tem.  

AADD’s number one strategic 
priority is to foster a mutually 
beneficial, collaborative rela-
tionship with the State. How do 
we measure our success on this 
priority? “SDS will seek input 
from AADD regarding systems 
issues, changes, challenges, and 
new programs.” 

SDS is certainly seeking our in-
put – challenging behaviors, 
conflict-free case management, 
rate-setting methodology – col-
laboration is a lot of work! And 
now we are being asked about 
what to cut. Where can we af-
ford to sacrifice? Or are there 
areas where we can seek fun-
ders besides the State of Alaska? 

Are there places we can build 
sustainability outside of Medi-
caid and grants? This is a ques-
tion we are certainly diving in-
to at the agency where I work. 

Cuts are inevitable. We are get-
ting plenty of warning. Let’s be 
prepared to be creative. Per-
haps the answer lies in differ-
ent funding instead of less 
funding. And in the end, we 
can’t say we weren’t offered 
opportunity for input. 

Pending cuts—Obstacle? Opportunity? 

Welcome “Home” Jared  

The Office of Rate Re-
view  (ORR) welcomes Jared 
Kosin back as its Executive Di-
rector.  

ORR is continuing its efforts to 
work with the provider com-
munity to refine the current 
rate system. The goal is to im-
plement workable and sustain-
able reimbursement rates for 
home and community-based 
Waiver services and PCA ser-
vices.   

The Community Care Coalition 
has been working directly with 
ORR on this endeavor.  The lat-
est approach being  analyzed 
by ORR is a targeted rate set-

ting system that will collect 
cost data from the top 
five  agencies billing for a given 
service category.  This data, 
along with adjustments, would 
be used to set reimbursement 
rates.   

Jared will  talk more on these 
issues at our face-to-face meet-
ing in Juneau. Jared also plans 
on hosting several public work 
sessions to seek feedback and 
guidance.  

ORR would like to see new 
rates in place as soon as possi-
ble, but given the proposed re-
finements to data collection 
and calculation, this may not 
occur until 2017.  

- Kim Champney, AADD President 



Complex Behavioral Solutions 

 
A second meeting addressing creating capacity to 
support very complex individuals in the community 
took place December 22, 2014.  There were four pri-
mary areas of discussion: 

1) Need for acuity rates - The Trust has released a 
request for proposals to develop acuity 
rates.  The deadline for defining a tiered acuity 
rate system is mid-March;  

2) Training/workforce development – identified the 
need for ongoing coaching, option of using IAT to 
fund ongoing support, acuity rate needs to in-
clude non-billable time for training and coaching; 

3) Need for facilities – licensed group homes and 
homes/apartments for people who can’t live in 
groups,  as well as facilities for children; 

4) Need for flexible funding to meet needs (rent $$, 
home modifications, equipment). SDS discussed 
the possibility of daily rates through contract 
funds when beds are empty.  The group will con-
tinue to meet monthly. 

Executive Director News 
The  Executive Committee has a full day retreat 
scheduled for January 29th at the BP Center in An-
chorage.  We will be discussing our strategic plan, 
our process and  financial sustainability.  

The Executive Committee includes:  Officers:  Kim 
Champney, President; Michael Bailey, Vice Presi-
dent; Emily Ennis, Past President; Trish Walter, Sec-
retary; Matt Jones, Treasurer; and Regional Repre-
sentatives: Susan Draftsman, Bess Clark , Jim Beck 
and Amanda Faulkner. 

Conflict Free Case Management 

On January 12 and 13, contractors working on a vi-
sion for Conflict-Free Case Management brought 
together the major stakeholders to gather input on 
ideas and concerns.   

The meeting included representatives from develop-
mental disability providers (Hope, ARC, Assets,  
Reach and AADD), tribal case management (TCC), 
senior services (Center for Community, AgeNet, Alz-
heimer's Resource Center), PCA (ResCare), inde-
pendent care coordinators, many state staff includ-
ing the division director and two national consult-
ants. 

The contractors are working on a draft of the many 
ideas and concerns.  There was consensus that the 
plan needs to maintain the stability and sustainabil-
ity of the service system and minimize difficulties to 
participants receiving services. A second stakeholder 
meeting to review the work to date is set for Febru-
ary 5th.   A plan will be available in February.  

The Mental Health Trust funded grant was awarded 
to Agnew::Beck in collaboration with HCBS (Steve 
Letzky) to develop a plan for Alaska's shift to Conflict 
Free Case Management (aka Care Coordination).   

AADD is a full partner with the state of  

Alaska and is proactive in addressing  

the needs of people with  

developmental disabilities.  

MMIS Research Project 

A survey was conducted with the nine programs 
whose experience informed the Impacts of the 
Health Enterprise MMIS Conversion report. This 
secondary survey is asking for their input to help 
Information Insights quantify the difficulties that 
programs have experienced with the conversion.  
For example, were additional staff or staff hours 
required by the conversion?  Information Insights 
plans to compile the information into a formula 
that can be used by programs to determine the 
economic impact experienced by HCB waiver pro-

My grandfather once told me that there are two kinds 

of people:  those who do the work and those who take 

the credit.  He told me to try to be in the first group; 

there was a lot less competition there.    Indira Gandhi 


