
AADD ALASKA  

JANUARY — 2017 
 

VALUE-DRIVEN PROVIDERS 

From the President ... 

We value all people. We value choice. 

We value diversity. We value dignity. 

We value interdependence, and independ-
ence. 

And, you can add to this list of your own 
organizational values… 

Values which fulfill the function of artwork 
in the company boardroom have little 
meaning if they are not embodied by lead-
ership and embraced by the entire organi-
zation. Values are like the legs of a chair 
that uphold the Vision but also connect it to 
the reality of the ground! 

Much research has been conducted that 
provides evidence of value-driven leader-
ship leading to high performance by focus-
ing on possibilities and finding creative solu-
tions to challenges. It also ignites innovation 
and increases performance and profitability 
when life affirming values such as honesty, 
integrity, excellence, courage, humility, 
trust, care for people, social and environ-
mental responsibility envelop a “bottom-
line” focus. 

The shared vision statement for the DD sys-
tem in Alaska represents a collage of per-
sonal, corporate, and uniquely Alaskan val-
ues, some of which are specified in the pri-
orities. I applaud the tremendous effort and 
initiative shown by those involved in devel-
oping this inspiring vision. 

As providers of these services, we cannot 
rest there. Be humble enough to examine 
and identify your organization’s value driv-
ers, and courageous enough to lead from a 
deep sense of purpose and demonstrated 
commitment to your values! 

 SHARED VISION STATEMENT FOR 
THE DD SYSTEM IN ALASKA 

Alaskans share a vision of a flexi-
ble system in which each person 
directs their own supports, based 
on their strengths and abilities, 
toward a meaningful life in their 
home, their job and their commu-
nity. Our vision includes support-
ed families, professional staff and 
services available throughout the 
state now and into the future. 

As our funding systems trend towards ex-
amining evidence of outcomes, and poten-
tially performance based payments, now is 
the time to evaluate and reposition as 
necessary. Being value-driven often serves 
to unleash untapped potential by serving 
as a catalyst for personal development, 
system transformation, and encouraging 
employees to engage their values, sense of 
purpose and intrinsic motivation to con-
tribute positively to the greater society. 

We appreciate your hard work to be value-
driven providers. When faced with chal-
lenges, there is always the temptation to 
compromise our values and allow the end 
to justify the means. Have the courage to 
continue to be value-driven despite any 
external pressures to become otherwise. 
We will remain a strong, effective system 
that upholds the shared vision, and enrich 
our state in new ways. 

Sincerely, 

Michael Bailey                          

mbailey@hopealaska.org 

 

Five priorities based on 

community input: 

Priority #1 - Every person 
directs their own supports. 
  
Priority #2 - Services will 
support lives with meaning. 

 
Priority #3 - Our system 
values the role of direct sup-
port professionals. 

                                                                                                                                   
Priority #4 - Our system is 
flexible and simple. 

 
Priority #5 - Our system 
uses resources wisely and 
measures outcomes focused 
on quality of life.  

The original group of stakeholders, 
formed to guide the vision develop-
ment process, have committed to an 
ongoing partnership with the intent 
to "operationalize" the vision. This 
group, known as the DD Systems Col-
laborative, will focus on moving the 
vision and priorities into practical 
steps. Stay tuned!   
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Calendar for FEBRUARY 2017 

February 9, 2017    AADD teleconference  11am—12pm 

February 16, 2017  CFO Teleconference   10am —11am 

February 23, 2017 Hot Topics 11am — 12pm  

March 1, 2017  AADD meeting in Juneau 

March 2-3, 2017 Key Campaign in Juneau 

National Trends 
Program Spotlight 

Northbridge, LLC 

Westcare is a national for-profit organization that was invited to 
Alaska because of their quality specialized services for those 
with challenging behaviors.  Their Alaskan services, named 
Northbridge LLC , opened  in 2011.  Northbridge provides ser-
vices from Girdwood to Wasilla with a focus in Anchorage.   

Their mission is to support individuals to achieve their highest 
level of independence possible while ensuring each person’s life 
is unique, important and useful. This includes the individuals we 
serve and our employees. 

Northbridge LLC has 89 employees.  The agency is as committed 
to supporting the development of staff members as it is for 
those they support and serve. This relatively new focus has re-
sulted in a 20% reduction in staff turnover from previous years. 

The staff support 48 individuals who experience developmental 
disabilities with the following services. 

   7    with supported employment 

 44  with day habilitation 

   8  with respite 

 15    in  residential group homes 

   9    in independent living circumstances 

Michelle Zeimer is the Executive Director of Northbridge LLC. You 
elected her to the  AADD Board as a Representative  at our No-
vember/ 2016 face to face meeting.  She has proven to be an ac-
tive and responsive board member affectionately known as 
“shotgun” as  she is consistently covering a lot of ground.   

The pessimist complains about the wind.  The optimist ex-

pects it to change.  The leaders adjusts the sails.                          

     John Maxwell  

If you shop Amazon (if?), I mean when you shop Amazon 

please consider using  smile.amazon.com in support of AADD 

though this URL  smile.amazon.com/ch/61-1440261  

With the new administration everyone is scrambling to guess 
what will happen. 

Facts:  Seema Verme has been nominated as the Administrator  
of the Centers for Medicaid and Medicare Services.  She has ex-
tensive experience redesigning Medicaid programs including the 
nations first consumer directed program in Indiana. 

Administration will likely rescind the Department of Labor over-
time ruling.  Complicated by initiation date of December 1, 2016. 

Watchlist:  Federal Medicaid funds may be allocated to states in 
either Block Grant format or per capita (per person).   

The Affordable Health Care Act affects 6% of our national econo-
my (NPR).  Governors of many states are resisting the elimination 
of subsidies or penalties for no health coverage. 

Division of Senior and Disabilities Update  

 The $26 million dollar SDS budget reduction for FY17 has 
been addressed.  Recommendations from External Stake-
holders Groups (day hab soft caps, residential habilitation 
changes) will be addressed in FY18. 

 Allowing enabling technology of value but a heavy lift.  

 SDS acknowledged that 99% of what we do, we do well. 

 Director Duane Mayes is currently in Juneau though Febru-
ary.  His Juneau office phone number is 465-5495 

Curious about billing for DSP services for medical appointments?  

Clarification from Senior and Disabilities Services can be found on 

the AADD website (www.aaddalaska.org) under News and Note-

worthy. Thank you Connie Sipe.    

Fascinating National Facts about Home and Community Based 
Services (HCBS) over five year average. 

 HCBS waivers serves 565,000 participants a year in the US 

 Alaska served 2,041 (in FY16) 

 Average projected spending per participant  with IDD per year 
nationwide:  $49,000 

 Primary services (75% of costs) provide residential habilita-
tion, day habilitation and supports to live in one’s own home. 
Over 5 years first two categories have reduced, but increased 
for living in own home. (from capstone e-newsletter) 

https://smile.amazon.com/gp/r.html?C=2AU9G2CMQ9IQM&R=28445CWK8U9UG&T=C&U=http%3A%2F%2Fsmile.amazon.com%2Fch%2F61-1440261&A=8EJMUJA4OAGAQ8MHUQGQWNQMAQEA&H=UM9TJHNIAX76AHBMIFBJZUVI2FGA
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