


Theorist: Strauss and Howe







• Not raised in US from ages 1-15

• Raised by a Single Parent

• “Older” Parents

• Parent raised outside of US

• Large Family

• Military or Military Family

• Grandparent Involvement

• Small Town













I've got a TIP
on a HOT HORSE

cc: CharlesFred - https://www.flickr.com/photos/40279823@N00



Boomers            Gen X          Millennials/Z.     GenAlpha Boomers     Gen X      Millennials/Z  GenAlpha   ??



- EXTREMELY adaptable and 
ready for change
- Rules that are 80 years old 
     - Dress Professionally
     - Follow the Hierarchy
     - Always “Look Busy”
     - Time Management
     - Resolving Conflict

Millennials & GenZ





•Parents were children in Great 
Depression

•Outnumber parents 3 to 1
•SUBJECT MATTER EXPERT
•SUPER Social People
•Love Meetings & Phone Calls



•Latch-Key Kids = Independent 
People

•Anti-Social People
•RETIRING AT 57
•Avoid Phones/ Prefer Email



- Playdates = You’re going to get 
your turn.

- Risk & Conflict Aversion
- Time management



THE STRUGGLE TIME SOLUTION

Struggle time empowers your 
employees to find the 

answers themselves and use 
you as a RESOURCE 



HELP THEM 
UNDERSTAND 
WHAT IT TAKES TO 
BE GREAT

BE REALLY CLEAR ABOUT JOB DESCRIPTIONS 
AND HOW THEY WILL BE HELD ACCOUNTABLE

YOU’RE NOT 
GOING TO BE 
GREAT AT 
EVERYTHING. BE 
GREAT AT WHAT 
YOU’RE GREAT AT! 





EXTRA SLIDES



• Ability to Self Sacrifice
• Ability to Resolve Conflict
• Ability to Work in a Team
• Ability to Listen
• Ability to 

Organize/Prioritize

10 big areas for questions





• Ability to Handle Pressure
• Ability to Self-Monitor
• Ability to Self-Regulate
• Ability to Adapt
• Ability to Communicate

10 big areas for questions



What can we do to bridge gaps?

• Develop leader tapping programs instead of mentorships
• Ask better questions during interviews
• Ensure that onboarding has conflict resolution & time management 

training
• Plan opportunities for Boomers & GenZ to get together
• Really consider your succession plan 
• Add younger employees to boards/leadership/ decision making teams





THE TROUBLE WITH UNFOUNDED 
SELF-ESTEEM

- If you can do anything and be anything 
what happens when you realize that you 
can’t?

- Self esteem comes from OVERCOMING. 



Communication Preferences

•Social/Anti-Social
•Method of Communication
•Feedback Preferences
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