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You're not

that special.

KRISTIN SCROGGIN
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It is possible to

MENTALLY age up or

down based on
childhood.

KRISTIN SCROGGIN
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YOU MAY BE AN OUTLIER IF...

® Not raised in US from ages 1-15
® Raised by a Single Parent

® “Older” Parents

® Parent raised outside of US

® Large Family

® Military or Military Family

® Grandparent Involvement

® Small Town

GENWHY COMM







Traditionalist
1924-1945

Baby Boomers
1946-1965

Generation X
1965-1984

Millennials
1985-2005

Generation
Alpha
2006-present

| .|

1924 -1933 Traditionalist
1934 -1945 Silent

1946 -1955 Baby Boomers
1955 -1965 Flower Children

1965 - 1977 Generation X
1978 - 1984 Xennials

1985 - 1995 Millennials
1996 - 2005 Generation Z

2006 - 2015 Generation Alpha
2016 - present Homelanders




Total \

Population
332,601,000

g Millennials/GenZ
1985-2005
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www.genwhy.com



OF US POPULATION

UNDER 35
YEARS OLD







I've got a TIP

on a HOT HORSE

L]

=i W ) %s'l L v
cc: CharlesFredShttps://www.flickr.com/photos/40279823@N00 ™. °




~ Boomers Gen X Millennials/Z. GenAlpha Boomers GenX Millennials/Z GenAlpha ??



Millennials & GenZ

- EXTREMELY adaptable and
ready for change
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e Qutnumber parents 3to 1
* SUBJECT MATTER EXPERT

* SUPER Social People
* Love Meetings & Phone Calls
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* Anti-Social People
*RETIRING AT 57
* Avoid Phones/ Prefer Email
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Millennials & iGEN -




THE STRUGGLE TIME SOLUTION

Struggle time empowers your
employees to find the

answers themselves and use
vou as a RESOURCE



Millennials & iGEN -

HELP THEM YOU’RE NOT
UNDERSTAND __ GOING TO BE
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EXTRA SLIDES



10 big areas for questions

Ability to Self Sacrifice
Ability to Resolve Conflict
Ability to Work in a Team
Ability to Listen

Ability to
Organize/Prioritize
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* Ability to Handle Pressure
* Ability to Self-Monitor

* Ability to Self-Regulate
~* Ability to Adapt

e Ability to Communicate




What can we do to bridge gaps?

* Develop leader tapping programs instead of mentorships
* Ask better questions during interviews

* Ensure that onboarding has conflict resolution & time management
training

* Plan opportunities for Boomers & GenZ to get together
* Really consider your succession plan
* Add younger employees to boards/leadership/ decision making teams



FearLESS
Public Speaking




Millennials & iGEN -

=AVESA{@ THE TROUBLE WITH UNFOUNDED
% AROUT MYSELL ... SELF-ESTEEM

- If you can do anything and be anything

what happens when you realize that you
can’t?

4: \YZ 5 \ ¢ - Self esteem comes from OVERCOMING.
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Communication Preferences

*Social/Anti-Social
*Method of Communication
*Feedback Preferences
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